SWAN Awards for Innovation in Education & Research Technologies
Application Guidance – 2007/08
Scope

This awards scheme is to be used to promote innovative ideas that have the potential to contribute to the SWAN alliance to deliver benefits to either education (i.e. teaching & learning) or collaborative academic research. Bids would be expected to focus on one of the following two broad areas:

· Technology-related developments or new ways of exploiting existing technologies. Output would typically be a pilot of some technology and/or a method of using the technology. The application could be in education or in collaborative research, or both.
· Content-related developments that demonstrate real innovation and address the particular challenges of delivering SWAN courses, enhancing the learning experience for the target range of students. The output is likely to be some type of interactive content (e.g. innovative e-learning materials).

Bids are encouraged from both academics and administrative/support departments. They could come from individuals, teams (e.g. course development teams, e-learning support teams, or research teams) within one or more institutions, or indeed from one or more of the SWAN institutes. Bids are particularly sought from multi-institution multi-disciplinary groups, building on existing or emerging educational or research relationships, and bringing together both potential users of and experts in the technology involved.
It is intended that the successful ideas will be applied to the issues/opportunities relevant to the SWAN alliance, its Institutes, courses and Institutions by the end of academic year 2009/10. It is, however, acceptable that the major impact would come further downstream, provided that there is some potential impact within this initial lifetime of the SWAN alliance.

The scheme is concerned with innovation within the context of the SWAN alliance. Thus, something that is new to SGUL, KU and RHUL would be eligible for an award, even if it was a proven idea in use in other Universities or research establishments and the output was the sharing of good practice, rolled out across the three Institutions.
Full details of the scheme can be downloaded from the SWAN website: www.swlacademicnetwork.ac.uk 
Submission Process

Bidders may choose either to submit a full bid or an expression of interest. Both expressions of interest and full bids should be submitted by e-mail to the CLE Project Head:

· Dr Dave Rayner, e-mail: d.rayner@kingston.ac.uk, desk phone at SGUL: 020 8725 1642, mobile: 0787 232 0716, blackberry: 07824 638680, Skype: swan-champion. 
Assistant: Sam Blighe, SGUL: 020 8725 0259 

Expressions of interest can use any format but the subject line should include the words “Expression of interest for a SWAN award for innovation”. Such expressions are really a request for a meeting with the CLE Project Head to discuss the ideas, to help the potential bidders develop a worthwhile bid, and if necessary clarifying the rules and applicability of the scheme. 

Full bids should use the attached application form and the subject line should include the words “Application for a SWAN award for innovation”. The deadline for remaining bids for the first year of the scheme (2007/08) is 5pm 29 February 2008.
Once a full bid is received, the CLE Project Head is charged with producing an assessment and recommendation for approval by the SWAN Project Board. He will contact the submitters if further work is necessary before a bid can be properly considered. 

The first batch of bids, those received by the beginning of January 2008, were considered at the SWAN Project Board meeting in January 2008. The second batch, received by the end of February, will be considered at the SWAN Project Board meeting in March. 

Potential bidders are advised that there is a budget for each of the three academic years over which this scheme will run (2007-08 through to 2009-10) and awards will be made on a first come first served basis in each year, provided that the criteria are met. The second year of the scheme will be launched in Autumn 2008.
Criteria

Bids will be judged on the basis of their quality, provided that they comply with the rules, e.g. regarding scope, size, and duration. There is no requirement that the fund should be spent equally at each of the three Institutions or in each of the three SWAN Institutes. 
The following six quality criteria will be used:

1. The importance to the SWAN alliance of the problem(s) or need(s) being addressed.

2. The potential SWAN benefits to the alliance as a whole. This includes the potential value added to SWAN supported tools and technologies, including consideration of compatibility and complementarity.
3. The potential user benefits to the student learning experience and/or to the experience of research collaborators. Bids should clarify how students and/or collaborators will be involved in the trials in order to help evaluate the delivery of these potential benefits.
4. The project feasibility – the likelihood of the proposed work delivering meaningful results in the timescales proposed for both the initial phase and the full project. This will include the feasibility of the necessary staff and other resources being available.

5. The feasibility of adoption – the potential that the results of the trial could be adopted longer-term by the three Institutions, considering the sustainability and transferability issues (e.g. affordability of long term licences and how easy it would be to roll out the technology across the three Institutions).

6. The degree of innovation compared to existing activities within the alliance, i.e. is it really new, is it doing something different?.
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