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SWan Awards for Innovation
in Education & Research Technologies
Application Pack – 2008/09
Research Priority for 2008-09

Priority will be given in 2008-09 to bids that address the research agenda of the SWan alliance. Bids are sought which will encourage and support collaboration in research. Indeed, in the first round of bids, to be submitted by the end of October 2008, only bids that are intended to benefit collaborative research will be considered. If there are sufficient unallocated funds to support a second round of bids, to be submitted by the end of December 2008, then ones proposing projects that focus on educational development, benefitting SWan courses in particular, will also be considered.
Scope of the Scheme
This awards scheme is to be used to promote innovative ideas that have the potential to contribute to the Collaboration & Learning Environments aspect of the SWan Alliance to deliver benefits to either education (i.e. teaching & learning) or collaborative academic research. Bids would be expected to focus on one of the following two broad areas:

· Technology-related developments or new ways of exploiting existing technologies. Output would typically be a pilot of some technology and/or a method of using the technology. The application could be in education or in collaborative research, or both.
· Content-related developments that demonstrate real innovation and address the particular challenges of delivering SWan courses and enhancing the learning experience of SWan students. The output could be some type of interactive content (e.g. innovative e-learning materials).

Bids are encouraged from both academics and administrative/support departments. They could come from individuals, teams (e.g. course development teams, e-learning support teams, or research teams) within one or more institutions, or indeed from one or more of the SWan Institutes. Bids are particularly sought from multi-institution multi-disciplinary groups, building on existing or emerging educational or research relationships, and bringing together both potential users of and experts in the technology involved.
The work must demonstrate benefit in an applied context, relevant to the SWan Alliance, its Institutes, courses and Institutions, by the end of academic year 2009/10. It is, however, acceptable that the major impact would come further downstream, provided that there is some potential impact within this initial lifetime of the SWan Alliance.
Full details of the scheme can be downloaded from the SWan website: www.swlacademicnetwork.ac.uk 
Submission Process

Bidders may choose either to submit a full bid or an expression of interest. Both expressions of interest and full bids should be submitted by e-mail to the CLE Project Head, who will act as a critical friend to help improve the bid before formal consideration by the SWan Project Board. His contact details are as follows:

· Dr Dave Rayner, e-mail: d.rayner@kingston.ac.uk, desk phone at SGUL: 020 8725 1642, mobile: 0787 232 0716, Skype: swan-champion. 
Expressions of interest can use any format but the subject line should include the words “Expression of interest for a SWan innovation award”. Such expressions are really a request for a meeting with the CLE Project Head to discuss the ideas, to help the potential bidders develop a worthwhile bid, and if necessary clarifying the rules and applicability of the scheme. 

Full bids should use the attached application form and the subject line should include the words “Application for a SWan innovation award”. The deadline for first round of bids for 2008-09 is 5pm on Friday 31 October 2008.
Once a full bid is received, the CLE Project Head will contact the submitters if further work is necessary before a bid can be properly considered. He will then work with bidders as a critical friend to ensure that the assessment criteria are properly addressed. Once the CLE Project Head is satisfied that the bid is complete, he will produce an assessment report and recommendation for approval by the SWan Project Board. 

The first round of bids in 2008-09 will be considered at the SWan Project Board meeting in November 2008, scheduled for 27th November. If there is a second round of bids, to be submitted by the end of December 2008, they will be considered at the SWan Project Board meeting in January 2009, scheduled for 29th January.
Criteria

Bids will be judged on the basis of their quality, provided that they comply with the rules, e.g. regarding scope, size, and duration. There is no requirement that the fund should be spent equally at each of the three Institutions or in each of the three SWAN Institutes. 
The following six quality criteria will be used:

1. The importance to the SWan Alliance of the problem(s) or need(s) being addressed.

2. The potential benefits to SWan’s three Institutes and its Collaboration and Learning Environments work stream. Bids should clarify dissemination plans to achieve these benefits.
3. The potential user benefits to the student learning experience and/or to the experience of research collaborators. Bids should clarify how students and/or collaborators will be involved in the trials in order to help evaluate the delivery of these potential benefits.

4. The project feasibility – the likelihood of the proposed work delivering meaningful results in the timescales proposed for both the initial phase and the full project. This will include the feasibility of the necessary staff and other resources being available.

5. The feasibility of adoption – the potential that the results of the trial could be adopted longer-term by the three Institutions, considering the sustainability and transferability issues (e.g. affordability of long term licences and how easy it would be to roll out the technology across the three Institutions).

6. The degree of innovation compared to existing activities within the Alliance, i.e. is it really new, is it doing something different?

	Lead Bidder:
	Position:

	E-mail:
	Phone:

	Other participants, including their Institution &/or Institute (add extra rows as needed)

	Name:
	Position:

	Name:
	Position:

	Name:
	Position:

	Date of application:
	

	Phase 1 – Cost to scheme 
	Duration (2-4 months)

	Phase 2 – Cost to scheme
	Duration

	Total Project – Cost to scheme 
	Duration

	Justification (if total duration exceeds 12 months)

	Proposed work. Include what technology and/or tools are to be used, and the application, including the teaching/learning scenario, the course(s) and/or the research collaboration(s) to which it is to be applied, and how results will be disseminated. Clarify what will be done in Phase 1 and how this will be extended in Phase 2 if the SWan Project Board grants approval for continuation.


	Breakdown of costs. Clarify the costs proposed to be charged to the innovation award scheme in each phase.



	Problem(s) or need(s) that the work aims to address.



	Target audiences and expected benefits for each audience.



	Relevance to SWan - its three Institutes (IBLS, IPI and ILMH) and CLE work stream. It should be discussed with the most relevant Institute Director and other key Institute staff. Please detail what discussions have taken place.


	Why this is considered to be innovation?


	Staff and student involvement



	Other resources required and amount of co-funding secured


	Criteria for success – for use in evaluating the results, assessing the impact.



	Sustainability and transferability – How feasible is it that this could be rolled out across all three Institutions for long-term use?
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